
 

 

SURREY SQUASH & RACKETBALL ASSOCIATION 

 

CHAIRMAN’S REPORT 2015 

 

 

1. Introduction 

 

I am pleased to present my report for 2014-15. We finalised our strategic plan in time for 

the start of the new season last September and we have made good progress in 

implementing some of the key elements. Of particular importance is the appointment of a 

part time regional development coach to help increase participation, initially at seven 

clubs. Our junior programmes continue to grow and the numbers in the junior county 

squads have increased from about 100 three years ago to nearly 200 in the current year. 

We have also seen an increase in the number of teams participating in the Surrey Cup, 

Vets and Vintage leagues - this is very encouraging and it indicates that our partnership 

with clubs is bearing fruit. 

 

England Squash had its funding cut by Sport England because it was unable to increase 

national participation levels. Also, a new Chief Executive was appointed and the 

organisation has been restructured. I believe that the changes which have already been 

announced are very positive but I also believe that we need to generate more of our own 

revenue so that we can invest more in development without having to rely on funding 

from either England Squash or other bodies. For this reason we have included a county 

affiliation fee as a discussion point on the AGM agenda.  

 

In summary, we have seen good progress in a number of areas over the past year but we 

want to accelerate the pace of change to secure the future of squash and racketball in 

Surrey. 

 

2. Finance 

 

The Treasurer will go through the detail of the Financial Statements so I will simply 

mention the headlines. The Senior accounts show a surplus for the year ended 30 April 

2015 of £3,673 compared with a deficit of £1,243 in 2014. The Junior accounts show a 

deficit of £1,283 compared with the deficit of £264 in 2014. 

 

The combined reserves stood at of £50,647 at the end of April – an increase of 5%. 

Although this is a healthy position we don’t want to want to use the reserves to fund 

recurring expenditure. 

 

I would like to thank Isabelle, our Treasurer. She is very diligent and spends a lot of time 

on the accounts. 

 



3. Leagues 

 

We had another successful year in all the leagues. The total number of teams in the 

winter Surrey Cup, Vets and Vintage increased from 185 to 190, while in the winter 

Surrey Trophy there was a small decline from 21 to 20. Over the past ten years there has 

been an increase in winter Surrey Cup teams from 111 to 124 despite a decline in the 

number of clubs, while Vets has increased from 31 to 43 and Vintage from 14 to 23. 

These figures are very encouraging. Unfortunately there are fewer women playing and 

the number of teams in Surrey Trophy has declined from 32 to 20 over the same ten year 

period. We are trying hard to reverse this trend.  The junior leagues moved to a festival 

type format with four teams playing at one venue and this has worked well; we are 

refining it based on our experience last year and next season it should be even better.  

 

As I mentioned in my report last year, we implemented a new structure in the top Surrey 

Cup divisions. The change was well received and we will retain this structure in the new 

season.  

 

Behaviour on court seems to have improved although there was one complaint and we 

had to ban the offending player for two matches. From anecdotal evidence we know that 

some referees/markers are reluctant to apply the conduct rule. This is unfortunate because 

it means that bad behaviour can rapidly escalate and lead to formal complaints which are 

time consuming to deal with. To avoid this type of situation, referees/markers should 

apply the conduct rule as soon as a player starts to misbehave.    

 

Once again the climax of both the summer and winter Surrey Cup was the Finals 

afternoons. They were great events which were well supported by the clubs that had 

teams participating. My thanks go to Colets and Surrey Sports Park for hosting the 

summer and winter Finals respectively. 

 

The strength and success of the Surrey leagues are due in no small measure to the 

organisers - Tim Stainton, Sue Monckton, Geoff Howes, Sue Hamilton and Claire Baker. 

I want to thank them very much for all their hard work and their dedication. 

 

The full list of league winners is attached – congratulations to all. 

 

4. Inter-county results 

 

Once again we excelled in the national inter-county tournaments. Unfortunately some of 

the key Men’s First Team players were not available for the finals weekend and because 

of this and injuries on the day, the team was unable to retain its position in the Premier 

Division. The Women’s First Team again put in a sterling performance and came fourth.  

In the juniors, although we didn’t win any titles, we had another good season being 

runners up in the Boys’ U19 and Girls’ U19 and coming third in the Boys’ U17 and 

Girls’ U17. In the age groups we did exceptionally well ending up as National 

Champions in the Men’s O35, O45 and O60 and the Women’s O40 categories and being 



runners up in the Men’s O55 and the Women’s O50. The Men’s First Team were 

runners-up in the racketball event – a great performance. 

 

The full results are attached to this report. 

 

5. Individual results 

 

Our players continue to do well at both a national and international level. I would like to 

congratulate the following players who have achieved outstanding results in the past 

season: 

o Tom Richards is currently No 26 in the world, Joe Lee is now No 45 and Charles 

Sharpes is No 61. 

o Charles Sharpes was Runner-up in the British U23 championships. 

o Alison Thompson, Nada el Kalaawy and Kace Bartley have world rankings. 

o British Open results – 

o Dermot Hurford won the Men’s O55 title 

o Pat Kirton again was runner up in the Men’s O75  

o Isabelle Tweedle was runner up in the Women’s O45  

o National Champioships 

o Pat Kirton won the Men’s O75 title 

o Shayne Baillie won the Women’s O40 title  

o The following players represented England in the Masters Home Internationals – 

o Andy Normile  O45 Men 

o Dermot Hurford O55 Men 

o Pat Kirton  O75 Men 

o Isabelle Tweedle  O45 Women 

o Charlie Lee won the England Boys’ U17 title 

o Charlie Lee and Kace Bartley have been chosen to represent England in the 

World Junior and Team events this summer. 

  

6. County Tournaments 

 

The squash County Closed was held in January and attracted over 100 entries – the 

highest number we have had for some years. The on-line entry system worked 

exceptionally well and this, coupled with the addition of a D Grade, contributed to the 

increased numbers. Claire Baker ran the tournament with her usual efficiency ably 

assisted by Paul Chell and Sally Mallett - thank you Claire.  My thanks go to St George’s 

Hill for allowing us the use of their facilities for the weekend and to the club staff for 

their friendly service. 

 

We have decided to hold the 2015-16 Surrey Closed in October 2015 as there was a 

strong preference for an October date in the survey we conducted last year. We believe 

that the change of date plus a strong push from the clubs will further boost the numbers.  

 

We are delighted that Woking Squash Club offered to host the racketball County Closed 

which was held in June. However, the entry was disappointingly small despite a 



determined push in the run-up to the weekend. Even so, those who did take part 

thoroughly enjoyed it. I am hopeful that now that it is back on the calendar we can get 

more interest for next year’s tournament. Thank you to Woking for hosting the event. 

 

The squash Masters Doubles and the Open Doubles took place at the Royal Automobile 

Club in November and May respectively. They were both successful events and I would 

like to thank the RAC for hosting them and Dan Zammit-Lewis for his enthusiastic 

organisation. 

 

Congratulations to all the tournament winners. 

 

7. Juniors 

 

We continue to focus on junior development and Neil Frankland and Peter Crossman 

have helped a number of clubs with their junior programmes. I cover this in more detail 

later in my report.  

 

The County squads continue to grow and we are now coaching 184 youngsters – up from 

100 three years ago. This is a huge increase and it shows the depth of junior squash in the 

county. We are most grateful for the financial assistance we get from the Vernon Ely 

Trust; without this our junior programmes would not be where they are today.  

 

Our top juniors continue to excel at national level and there are 19 boys and 12 girls who 

are in the top fifty nationally in their age groups.  

 

The Neil Desai Super Series, which is supported by the Neil Desai Foundation, goes from 

strength to strength and once again we held ten events. While the numbers dropped 

slightly last year, we believe that the Series has encouraged more juniors to enter the 

county trials.  

 

My special thanks go to the Junior Committee and the coaches led by Neil Frankland for 

all they do to make Surrey junior squash so successful. 

 

The junior County Closed and inter county results are attached. 

 

8. Sportivate 

 

We decided not to apply for an omnibus Sportivate grants during the year as it was 

proving very difficult to manage the running of the courses centrally. However, there are 

a few clubs which have been awarded grants directly and they have been very successful 

at running the courses. I would encourage clubs and coaches to make application as the 

grants can help to generate interest in squash and increase junior participation.  

 



9. PSL and National Club Championships 

 

Having been victorious for five consecutive years, Surrey Health and Racquets lost 

narrowly to Duffield in the semi-finals of the PSL league. Arch rivals, St George’s Hill, 

did make the final after a good win against Coolhurst but they too were beaten by 

Duffield. A creditable result from both teams even if neither was able to clinch victory. I 

suppose we had to let another team get a look in some time! 

 

In the National Club Championships Colets were runners up in the Men’s competition 

while the Women’s team was knocked out in the semis by the eventual winners, 

Edgbaston Priory. There were no Masters events this year but apparently they will be 

brought back in 2016. 

 

10. Surrey Youth Games 

 

Once again all of the boroughs sent squash teams to the Surrey Youth Games which were 

held at Surrey Sports Park in June. Over 100 enthusiastic children did battle in the School 

Years 3 to 5 and 6 to 8 categories with Epsom & Ewell borough again emerging as the 

winners in both. We are getting better at steering those who don’t make the borough 

teams towards junior programmes at clubs. A good example of this is in Epsom & Ewell 

where Ebbisham has set up a mid-week coaching session for juniors to supplement the 

weekend programme. This is working very well and we want to replicate it in all the 

boroughs.  

 

11. Racketball 

 

We continue to seek opportunities to expand racketball participation but it is proving to 

be quite a challenge. Some clubs have been successful at growing participation but there 

is no formula that works everywhere. 

 

We are still looking for somebody who will join the committee and take on the racketball 

portfolio and give it the necessary attention. 

 

12. Newsletter and web site 

 

Unfortunately Sam Holliday had to step down as Development Administrator in January 

due to family business commitments. She did a sterling job in providing the backup for 

the development initiatives, in improving the web site and keeping it up to date. I want to 

thank her for her outstanding contribution to squash in Surrey and I wish her every 

success with her new responsibilities. We decided to modify her role which is now 

focused on juniors and the web site with the development work being allocated to other 

committee members. We are fortunate to have found Lisa Pinggera to take on the new 

role and she has already made her presence felt. Leaguemaster has been incorporated in 

the web site and there is a link with the Squash Levels the ranking system which is 

gaining in popularity.  

 



The bi-annual newsletter has been replaced by an on-line version which is sent out every 

two months and which provides links to reports on the web site as well as other news 

items. This not only enables us to get information out while it is still current but it also 

saves time and money.  

 

With the incorporation of Leaguemaster and the new style of newsletter the number of 

visits to the web site has jumped by 36% in the first six months of 2015. The site is now a 

very important communication tool for us and we expect to see a further increase in 

traffic. 

 

13. Marking/refereeing 

 

Neil Frankland continues to run his marking workshops and I would encourage clubs to 

contact Neil about hosting one of these workshops if they haven’t already done so. The 

cost is £70 and all of the money raised is used for our development programmes. 

 

14. Clubs 

 

Clubs are key to increasing participation and they are at the heart of our development 

initiatives. We believe we can help clubs through our collective knowledge and 

experience and the sharing of best practice and I welcome the opportunity to engage with 

club committees, managers and coaches. Please don’t hesitate to call on us – we’ll be 

delighted to help wherever we can.  

 

Clubs such as New Malden, Surrey Sports Park, Wimbledon Lakeside and Wimbledon 

Rackets & Fitness have held very successful graded tournaments over the years and this 

is something other clubs may well want to consider. 

 

It is increasingly evident that the quality of courts, changing rooms and lounge/bar 

facilities are important in order to attract new players and it is good to see that non-

commercial clubs are starting to invest more in this area.  

 

15. Leisure centres 

 

We have achieved some success in working with Leatherhead and Runnymede Leisure 

Centres to increase squash court usage. However, leisure centres are important facilities 

for casual players and the facilities provide good points of entry for beginners; for these 

reasons it is important that we get more visibility in the sector and in the coming year we 

shall be looking at ways to do so.   

 

16. Universities 

 

Jesse Engelbrecht at the University of Surrey and Ian Robinson at Roehampton 

University have done a great job in promoting squash at all levels. This includes 

encouraging students to get coaching qualifications and assist with events such as the 



Surrey Youth Games. We are exploring further opportunities with them and we want to 

extend this to include Kingston University and other colleges. 

 

17. ESRA 

 

We work closely with Chris Peach, the new ESRA regional manager, and the regional 

forum comprising the chairmen of the Kent, Middlesex, Sussex and Essex county 

associations. I have been asked to chair the regional forum and to be the representative on 

the central action group whose role is to ensure that the county associations are aligned 

with and helping to drive the ESRA participation strategy.  ESRA recognises the county 

associations as key strategic partners and it wants to work closely with them. This is very 

important as the recent Active People Survey showed an alarming decline in participation 

figures and ESRA is under considerable pressure to show that its new strategy is 

working.  

 

I am expecting some changes to the ESRA membership and affiliation model but it is not 

yet clear what form this will take. We will let you know more when we are in a position 

to do so.  

  

This year we were again awarded a grant of £3,000 from the Grassroots Development 

Fund and we are using this to co-fund the regional development coach initiative. As was 

the case last year, we have to meet a number of agreed targets. In this context it is worth 

emphasising the increasing importance of measurement of results both to ensure that 

grant objectives are achieved and also to monitor how well we are doing at increasing 

participation. This applies to individual clubs as well and I would encourage all clubs to 

use key performance indicators on a regular basis – they are a very useful management 

tool.  

 

18. Development plan 

 

In Surrey we have been successful in growing participation, at least in the men’s county 

leagues and amongst juniors; however, we need to accelerate our efforts to ensure that 

there is a strong foundation for future growth. This means investing in our development 

programmes which are centred on five strategic imperatives –  

 Help clubs nurture existing members and attract new members 

 Help coaches develop their (coaching) businesses 

 Build the junior pipeline 

 Create greater squash and racketball awareness 

 Secure funding by generating revenue and through sponsorship 

 

In January we appointed Peter Crossman as our first part-time regional development 

coach. Peter is working with seven clubs – Ashtead, Dorking, Ebbisham, Oxshott, 

Reigate, Sutton and Woking – to increase participation by – 

1. Linking the clubs with nearby primary schools in order to attract more young children 

to squash. 

2. Finding ways to attract more young adults to squash. 



3. Encouraging businesses and other organisations to get their employees playing squash. 

Our initial focus has been on getting into primary schools and, while this has proved 

difficult, we are making some progress. We have run a number of taster sessions at 

schools and have set up new development squad sessions at Ebbisham and Leatherhead 

Leisure Centre. We are also about to provide the clubs with a framework for marketing 

squash to businesses and other organisations located nearby. If this regional development 

coach approach is successful we would like to roll it out to other parts of the county. 

 

Helping coaches is another key strategic imperative and we aim to address this in the 

coming year. With the increase in numbers of players and with more activity in the clubs, 

we recognise the need to get more coaches. We have been helping our better juniors get 

the Level 1 qualification and we plan to do more in this area.  

 

It is very important that juniors remain a high priority because they are the next 

generation of adult players and with increasing numbers and growing enthusiasm in the 

junior ranks the sport has a bright future. It is encouraging to see the growth in our junior 

programmes but this brings its own challenges. There are a few clubs that have reached 

capacity and we need to find ways to deal with the constraints, whether they be related to 

facilities or coaching.  

 

In the past year we have done much to raise awareness of squash and racketball. I want to 

thank Steve Jackson who has revitalised our publicity by engaging with local newspapers 

and encouraging clubs to do the same. 

 

I am pleased to report that we obtained our first major sponsorship deal and, as I have 

mentioned, this enabled us to proceed with the regional development coach initiative. 

Bourne Group is the sponsor and my thanks go to John Hughes, the Chairman, for his 

support for the Surrey SRA. In his capacity as the committee member responsible for 

marketing and sponsorship John has also been very helpful in ensuring that our branding 

is attractive, coherent and consistent across all our communications, a prerequisite if we 

are to attract other sponsorship.  

 

If we are to invest more in our development programmes we need to generate more 

revenue and with this in mind we are considering a county affiliation fee for next year. In 

this we would be following the lead of Kent and Sussex. To put it in context a fee of £5 

per adult player (in addition to the £7.50 England squash affiliation fee) would generate 

an additional £10,000 which would enable us to appoint more part time development 

coaches and significantly ramp up our development programmes. While it seems a 

substantial increase for each player, the total fee would still be considerably less than that 

paid for other sports. We have included the affiliation fee as an agenda item for 

discussion at the AGM. 

 

We remain focused on our vision to build a vibrant squash and racketball community 

in Surrey with the overarching objective to increase participation. As I have said 

many times we can’t do this on our own – we need the help and support of clubs in 

particular.   



 

19. Constitution 

 

Recently the Cumbria county association registered as a Charitable Incorporated 

Organisation (CIO).  The two advantages of a CIO compared with an unincorporated 

association are – 

1. It conveys charitable status which has tax benefits. 

2. The legal liability of the committee members is limited.  

We would like to follow Cumbria and register as a CIO and we have included this as a 

discussion point on the AGM agenda. If there is a general consensus that we should do 

this, we will call a special general meeting later in the year to obtain formal approval.  

 

20. Conclusion 

 

We are committed to working in partnership with clubs and other organisations to 

increase participation and we are pleased that there are some very promising signs of 

progress in a number of areas. However, we want to accelerate our efforts and to this end 

we will continue to focus on our five strategic imperatives and the implementation 

initiatives that we have identified.  

 

My fellow committee members have once again been a tower of strength and I want to 

thank them for their hard work and for the support they have given me personally. The 

SSRA is very fortunate to have such a dedicated group.  

 

I would also like to thank the clubs and coaches for their support of the SSRA and the 

development plan – we look forward to strengthening these very important relationships 

in the year ahead. 

 

 

Patrick Fleming 

July 2015  

 

 

 

 


