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CHAIRMAN’S REPORT 2017 

 

 

1. Introduction 

 

I am pleased to present my report for 2016-17. It has been a very busy year as we 

launched the Developing Coaches Academy, increased our development activity and 

obtained approval for a county affiliation fee and a new constitution. Our primary focus 

has been on ensuring that the Developing Coaches Academy is successful and a key part 

of this has been providing coaches and trainee coaches for the boroughs in the lead up to 

last month’s Surrey Youth Games. We have continued to build the relationship with 

clubs, leisure centres and universities and a number of clubs have themselves come up 

with exciting new initiatives, e.g. business leagues and partnerships to grow Squash 57 

(previously called racketball). Interestingly, there has been considerable growth in 

Squash 57 and we have relaunched and reinvigorated the leagues.   

 

The national landscape continues to change and England Squash was forced to restructure 

again as a result of further Sport England funding cuts. A new Code for Sports 

Governance sets out the levels of transparency, accountability and financial integrity that 

will be required from those who seek Government and National Lottery funding from 

April 2017.This affects both England Squash and Surrey Squash (SS). Fortunately, we 

have been improving our governance and we should be able to meet all the required 

criteria. England Squash, because of the amount of money it receives, has to achieve a 

higher standard of governance and it is in the process of reviewing its Articles of 

Association and the role and composition of Council in order to comply. I expect there to 

be quite far-reaching changes, although for all practical purposes there should be little 

impact on us.  

 

We (the committee) have approved a new Strategy and Development Plan for the next 

four years and I will be sharing this at the AGM and inviting comments. The main 

change compared with the previous Plan is the clear distinction between operations and 

development. We will continue to drive development through our five strategic 

initiatives - helping clubs, leisure centres, universities, schools and colleges; 

supporting coaches; increasing junior participation; building greater awareness and 

funding – and at the same time we aim to improve operational effectiveness and 

efficiency in leagues, tournaments, communications, finance and administration.    

 

Measurement of performance has become increasingly important, not only to 

demonstrate progress to funding bodies such as Sport England, but also to help us with 

more fact-based decision-making. We rely heavily on the facilities to provide the 

information and I would value your assistance with this.  

 



We continue to make progress but we need to do more to strengthen facilities and 

increase participation. The new county affiliation fee, which will be implemented later 

this year, will enable us to accelerate development which is crucial for the long term 

future of the sport. 

 

2. Finance 

 

I’ll leave John Hughes to go through the detail of the Financial Statements and I will 

simply mention the headlines. The Surplus for the year was £2,000 (in round figures) 

compared with £4,060 in 2016 and our Reserves stood at just over £56,000 at the end of 

the financial year. We aim to invest all of our operational surplus in development and to 

supplement this with grants and sponsorship. Our Reserves are a result of prudent 

financial management over many years and, while we don’t see any need to increase 

them further, I believe that we should maintain them at about the £50,000 level to give us 

protection in what is a very volatile economic environment. 

 

I would like to thank John for his work as Treasurer and to Leia Mills, who works for 

John, and who has put a lot of time into transferring our accounts from spreadsheets to a 

modern accounting software system. 

 

3. Leagues 

 

We had another successful year in all the leagues even though there were fewer teams in 

the winter Surrey Cup (down from 121 to 117). Numbers held steady in Vets and Vintage 

and in the winter Surrey Trophy there was an encouraging increase (from 21 to 24).  In 

the junior league there were 28 teams and 6 in the social league which was launched last 

year (compared with 29 and 4 respectively in the previous season). The leagues stimulate 

participation in the sport and are the bedrock of competitive squash in the county. They 

also generate revenue for both SS and the clubs so please encourage your club to enter as 

many teams as possible. 

  

The Finals afternoons for both the summer and winter Surrey Cup were again a success 

with good support from participating clubs. My thanks go to Colets and Virgin Active 

(now David Lloyd Purley) for hosting the winter and summer Finals respectively. 

 

As promised, we conducted a survey on PAR scoring towards the end of last summer 

and, based on the results, we decided to move to PAR scoring in all divisions from the 

start of the winter season. A few players were unhappy about the change but the evidence 

suggests that the majority of players are overwhelmingly supportive. Since making the 

change we have also surveyed Vets players and it is clear that many now want a 

consistent scoring system across all the leagues. For this reason we have decided to move 

to PAR scoring in Vets and probably in Vintage. There will be an announcement about 

this shortly. 

 

Regrettably we received two complaints about behaviour during the course of the year – 

one off court and one court. The first was not at a Surrey event and therefore fell outside 



of our jurisdiction; the second is currently being investigated. In most cases behavioural 

issues can be nipped in the bud if referees apply the conduct rule firmly. If you are 

refereeing or marking please take note as having to go through formal a disciplinary 

process after the event is time consuming and unproductive.   

 

The league organisers put in a huge amount of time and effort to ensure that everything 

runs smoothly and I want to thank all of them for their commitment - Tim Stainton, Geoff 

Howes, Sue Monckton, Claire Baker and Lisa Pinggera. The strength of our league 

system is largely due to their efforts.  

 

The full list of league winners is attached – congratulations to all. 

 

4. Inter-county results 

 

Once again we did well in the national inter-county tournaments with the Men’s First 

Team coming second and the Women’s First Team fourth. In the age groups the Men 

won the O60, were runners up in the O50, came third in the O35 and O65 and fourth in 

the O55; the Women were second in the O40. 

 

In the juniors, the Boys’ U19 team took the national title; in the Trophy Finals the Boys’ 

and Girls’ U17s both emerged victorious, the Girls’ U19 team came third and the Girls’ 

U 17 Second Team came fourth.  

 

The Men’s First Team came fourth in the Squash 57 event. 

 

I would like to thank all those who took part and congratulate them on their results. The 

full results are shown in the attached Appendices.  

 

5. Individual results 

 

Our players continue to do well at both a national and international level. I would like to 

congratulate the following players who have achieved outstanding results in the past 

season: 

o Tom Richards is currently No 37 in the world and again played for England in the 

European team championships. 

o Joe Lee, who reached the finals of the Nationals and was first reserve for England 

in the European team championships, jumped 7 places to No 45 in the world and 

Charles Sharpes is No 55.  

o Alison Thompson improved to No 71 in the world, while Kace Bartley leapt to 

No 106. 

o The British Open (was again held at Colets). Steve Jackson won the Men’s O65 

despite the very tough draw – a great result; Phil Nightingale was runner-up in the 

Men’s O35 and Andy Normile reached the semi-finals of the Men’s O45.  

o National Championships  

o Pat Kirton won the Men’s O80! 



o Isabelle Tweedle and Andy Normile represented England in the Masters Home 

Internationals. 

o Charlie Lee battled with injuries having started the season in fine form . He won 

the English Under 19 title in March and was selected to play in the European 

Junior championships where he reached the quarter finals. He also won all of his 

matches in the team competition which was won by England. 

o Matthew Broadberry and Nada El Kalaawy represented British Universities at the 

World University Games. Nada came third – a great result. 

  

6. County Tournaments 

 

The Surrey Closed continues to be a very successful event and this year it attracted a 

record 110 entries. Unfortunately the Women’s main draw was very small but the quality 

was high and Alison Thompson and Nada el Kalaawy produced a thrilling final. My 

thanks go to Claire Baker and her helpers, Paul Chell, Sally Mallett, Julie Chappell and 

others, who did a splendid job. I must also thank The Wimbledon Club for hosting the 

event and their catering and bar staff for their friendly service. 

 

The 2017-18 Surrey Closed is likely to be over the weekend of 20 - 21 January 2018. I 

would ask all clubs to encourage their members to enter as it is a graded tournament and 

a great festival of squash for league players across the spectrum. We want to make it 

bigger and better next year so please spread the word. 

 

This year’s Squash 57 County Closed will be held over the weekend 6 to 8 October. 

Entry forms will be sent out shortly.  

 

The squash Open Doubles took place in May and I want to thank the RAC for hosting it 

and Dan Zammit-Lewis for organising it so enthusiastically. It has become an important 

feature of the squash calendar. Unfortunately there wasn’t a Masters event last November 

because there were insufficient entries; however, I am confident that it will be held again 

in 2017. Doubles is becoming more and more popular and this is in part due to a very 

active and hospitable group of doubles players at RAC.   

 

Congratulations to all the tournament winners. 

 

7. Juniors 

 

We continue to focus on junior development and Neil Frankland, Ryan Whiteley, Claire 

Baker, Clare Wright and Peter Crossman have helped a number of clubs with their junior 

programmes. I cover this in more detail later in my report.  

 

The County squads continue to grow and we are now coaching 223 juniors – up from 

around 200 last year. Neil Frankland, who has managed the programme for more than 

twenty years, has decided to take a step back and he has handed the reins to Michael 

Hennings who himself came through the Surrey junior ranks and is the Coach at 

Surbiton. At the same time we have bolstered our coaching resources to strengthen the 



delivery and there are separate leads for the boys, girls and development squads. The 

Surrey Squash Rackets Association Junior Trust (previously referred to as the Vernon Ely 

Trust) has increased its financial support which has allowed us to add more coaches and 

we are extremely grateful for this.  

 

Our top juniors continue to excel at national level and there are 13 boys and 12 girls who 

are in the top fifty nationally in their age groups.   

 

The Neil Desai Super Series, which is supported by the Neil Desai Foundation, continues 

to be popular both with the juniors and host clubs and in 2016 169 juniors took part in 

nine events. We have been thinking of ways of expanding the Series and I am pleased to 

announce that we shall be adding two Copper events to the calendar, one in November 

and one next May.  

 

I want to say a huge thank you to Neil Frankland for his commitment to the Junior 

programme and for all he has done for junior squash in Surrey. Through his coaching and 

his enthusiasm he has inspired and encouraged hundreds of juniors over the years. He has 

also put a strong structure in place and I am confident that the junior programme will 

continue to flourish.  

 

I must add my thanks to the other coaches and trainee coaches as well as the many 

parents who have helped, particularly with inter county matches.  

 

The junior County Closed, expertly run by Tina Fuselli, Claire Baker and Lisa Pinggera, 

again attracted an entry of around 130. Excellent squash together with the enthusiasm of 

the players and the parents contributed to another successful event. Our thanks go to all 

who helped and to Wimbledon Racquets & Fitness who again hosted the tournament. The 

Closed results and the inter county results are attached. 

 

8. PSL and National Club Championships 

 

Virgin Active Surrey HRC made it to the semi-finals of the PSL before being beaten by 

Everards Leicester. Congratulations to Pete Smith and his team who have a great record 

in the tournament.   

 

In the National Club Championships there were again two Surrey clubs contesting a 

major final – Roehampton and Colets in the Men’s. This time it was Colets’ turn to win 

in a very closely fought match. It turned out to be a very good year for Colets as they also 

won the Mixed O45 and were runners-up in the Women’s Open and the Mixed O55. 

Congratulations!   

 

9. Surrey Youth Games 

 

All of the boroughs except Tandridge sent at least one squash team to the Surrey Youth 

Games which were held at Surrey Sports Park in June. About 120 enthusiastic children 

did battle in the School Years 3 to 5 and 6 to 8 categories with Mole Valley winning the 



junior title and Woking the senior one. The run up to the weekend provides many 

children with the opportunity to play squash and this year we have an initiative to keep 

them playing by providing additional coaching and linking them with clubs/leisure 

centres. We also plan to hold a “Club Games” in December – an exciting event with a 

festival atmosphere to encourage ongoing participation. We hope that clubs will buy into 

this initiative which we believe will help them boost their own junior programmes.  

 

10. Squash 57 (Racketball) 

 

This year we welcomed Rob Lelliott onto the committee. Mike Parsons continues his 

focus on trying to grow “social” Squash 57 while Rob is concentrating on the leagues. 

Both are passionate about the game which seems to be growing strongly in many of our 

clubs.  

 

Congratulations to Surbiton who won the league play-offs which were held at Surbiton 

earlier this month and thank you to Rob for organising it and Surbiton for hosting it.  

 

I want to mention Ebbisham where Jo Robinson has achieved considerable success by 

linking with the borough and U3A and offering pay and play. This has been an 

outstanding success and I would urge you to contact Jo to find out how this could benefit 

your club.  

 

11. Newsletter and web site 

 

Lisa Pinggera continues to do a great job in keeping the web site up to date and relevant.  

Not only that, she has been pro-active in sending out regular newsletters to keep players 

informed about what is going on and she has been Facebooking and Tweeting to give us 

more exposure.  The web site and our social media activity are key to our 

communications and we are using them increasingly.  

 

During the year we tweaked our branding to reflect the change of name to Surrey Squash 

and we are looking to change our web site domain name to surreysquash.co.uk.  

 

12. Marking/refereeing 

 

Neil Frankland’s marking workshops continue to be popular and there have been five in 

the past year. The proceeds are used to fund development. I would encourage all clubs to 

run the course to improve marking skills. 

 

13. Clubs 

 

As I have said many times, clubs are key to increasing participation and they are at the 

heart of our development initiatives. The more the clubs engage with us the more we can 

share our collective knowledge and experience. This will help to grow squash and 

strengthen the clubs. Please don’t hesitate to call on us – we’ll be delighted to help 

wherever we can. We will shortly be splitting the county into four areas with a “regional 



coach” responsible for the facilities in each area. This will enable us to do more for clubs 

in order to drive participation at every level.  

 

Christophers Squash has closed for two years while the Wimbledon Stadium property is 

being redeveloped. The new development provides for six glass back courts and a gym in 

a modern environment - an exciting development which I am sure will do much for 

squash in the area. 

 

14. Leisure centres 

 

Leisure centres provide good facilities for the casual squash player and for attracting 

beginners and we have had some success in a number of centres, for example Woking. 

Up until now we have been constrained by a shortage of coaches but through the 

Developing Coaches Academy we will be better able to fill the gaps. Unfortunately, it 

looks as if we’ll be losing courts at Egham and possibly Spelthorne, which will be a great 

shame.  

 

15. Universities and colleges 

 

Jesse Engelbrecht at the University of Surrey and Ian Robinson at Roehampton 

University have done a great job in promoting both social and competitive squash. This 

includes encouraging students to get coaching qualifications. In addition, Kingston 

University has a close link with Surbiton and Roehampton University with Wimbledon 

Racquets & Fitness. We also established contact with Royal Holloway and are hoping 

that we will have the opportunity to help them build an active squash community even 

though the facilities are somewhat limited.  

 

We currently do very little in colleges and we believe this is another area which offers 

considerable potential. However, the constraint is again coaching capacity. 

 

16. England Squash (ES) 

 

We work closely with ES and the South-East regional forum comprising the chairmen of 

the Kent, Middlesex, Sussex and Essex County Associations. I have agreed to chair the 

regional forum for another year and to continue as the representative on the national 

forum group. The role of Council and the regional and national forum structure is under 

review, in part because of the need to comply with the Code on Sports Governance and in 

part to ensure that there is an effective operational structure to drive the delivery of the 

sport at grass roots level, ie through the County Associations. We should know of any 

proposed changes before the end of 2017. I don’t expect that the changes will make much 

difference to either our strategy or our operations. If anything, we will have more 

responsibility for delivery within a structure which is more clearly defined than it is 

currently.  

 

Last year I stressed how important it is to increase participation for the long-term benefit 

of the sport and to protect ES funding from Sport England. This has not changed.  



 

ES recently announced membership and affiliation changes which I believe are very 

positive. There will be an enhanced benefits package for players and the County 

Associations will receive a larger rebate. However, players will not be allowed to 

participate in county leagues or tournaments unless they are members of ES and we will 

be implementing a check on membership from the start of next season. More information 

about the new scheme will be available shortly.  

 

The ES grants programme is in a state of flux but I anticipate that we will be able to get 

as much next year as we did this year, either directly or through the regional forum. But 

we shan’t get the money if we don’t commit to hitting agreed targets. It is therefore very 

important for clubs to track their key performance indicators on a regular basis and to 

help us by sending us the information which we request from time to time.  

 

17. Strategy and Development Plan  

 

Our strategy has two prongs: Operations and Development.  

 

Development 

Our theme for development is accelerate. We will continue to focus on our five strategic 

imperatives:  

 Help clubs and leisure centres nurture existing members and attract new 

members; also help universities, schools and colleges  

 Help coaches develop their (coaching) businesses 

 Build the junior pipeline 

 Create greater squash and Squash 57 awareness 

 Secure funding by generating revenue and through sponsorship 

The difference is that we will increase our investment using a combination of internally 

generated funds (including the county affiliation fee) and grants from a variety of 

sources. A key element will be the “regional coach” structure which will help us to drive 

participation through a range of different initiatives involving, schools, clubs and leisure 

centres. 

 

Operations 

Development is critically important but we also want to run our operations efficiently and 

effectively; and by “operations” I mean our ongoing activities such as the county leagues, 

county championships, junior squads, communications, etc. We want to be very 

professional in all that we do, not only to offer a good service to our stakeholders but also 

to meet the requirements of the Charity Commission and the new Code on Sports 

Governance.  

 

A summary of what we have achieved so far is attached as is a summary of our Strategy 

and Development Plan for the next four years. The complete Plan will be posted on the 

web site after the AGM. Please do read it and give us your thoughts. Your feedback is 

important to us.   



 

 

18. Constitution 

 

At the EGM which was held in March we obtained approval for the new constitution. We 

have now submitted this with our application to the Charity Commission for registration 

as a Charitable Incorporated Organisation. We hope to hear the outcome of this very 

soon.  

 

19. Conclusion 

 

We remain focused on our vision to build a vibrant squash and racketball community 

in Surrey with the overarching objective to increase participation. As I have said 

many times, we can’t do this on our own – we need the help and support of our 

stakeholders, especially the clubs. In fact, working with clubs, leisure centres, 

universities, colleges and schools to increase participation is a very high priority. Very 

importantly, over the next four years we want to accelerate development – doing more 

and doing it faster. 

 

Players and club committees are not always aware of how much work goes into the 

development of squash and the operations of SS. My fellow committee members 

continue to put in long hours and I want to thank them for their unstinting commitment, 

their hard work and their support for me personally.  

 

Finally, I would like to thank the coaches and the facilities, particularly the clubs, for 

their support of SS. These relationships are very important and we look forward to 

strengthening them in the year ahead. 

 

 

Patrick Fleming 

July 2017  

 

 

 

 


